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Jelf Group plc

The Jelf Group is a full service consultancy that advises both businesses 
and individuals on a range of topics covering general insurance, 
healthcare, employee benefits, commercial finance and financial 
services. Clients benefit from the Group’s ability to take an holistic view 
of both business and personal finances, understanding each client’s 
unique requirements in order to develop a tailored, integrated solution.

case study

the problem
Having grown from around 90 employees in 2003 to more than 600 in 2007, Jelf Group offices are spread 
geographically across the South and South East of England, along with the West Country and Wales.

As a rapidly growing business, the Jelf Group has been faced with two significant issues regarding their email – 
how to manage and monitor spam to ensure that email remains a productive communications tool and how to 
ensure that the company is compliant with industry standards.

Operating in a regulated industry, the Group is also expected to be able to produce copies of correspondence 
whenever required - and with more correspondence taking place online - the risk of loss of information from local 
computers was significant.

the solution
Rather than opt for local, on-network solutions, the Jelf Group preferred to adopt a service which integrated both 
spam and virus filtering and a scalable archiving solution from a single online portal. Having considered the managed 
service market, Jelf Group chose Email Systems’ service due to the simplicity of adding new users, the speed of 
reporting and the control over the flow of information within the business. 

Offering archiving as an integral element of the service was a key factor in Jelf Group’s decision. The company 
opted to archive all inbound and outbound email.

Since adopting the service, Jelf Group has migrated 500 of its 600 users onto the service and intends to quickly 
grow that number further as the company continues to develop.

The archiving service has proven invaluable on a number of occasions. For example, the company was able to 
call upon the service when a healthcare insurer attempted to renege on an agreement and the Jelf Group was able 
to use the archived email as evidence, thereby saving a significant sum in the process.

Approximately 78% of the company’s email is filtered as spam each month – averaging more than 10,000 spam 
mails per day – yet the company’s employees continue to use email without restriction.

With reports available immediately on incoming 
spam and viruses monitored across the business 
and by location, the Email Systems dashboard 
provides analysis and management information 
at a glance.
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With offices located at venues around the UK, 
managing incoming email in terms of bandwidth 
availability is a key issue. Using the Email 
Systems dashboard, the Jelf Group is able to 
effectively monitor the size of incoming and 
outgoing emails and thereby understand 
bandwidth requirements for specific offices and 
the business as a whole.

Email Systems’ log dashboard demonstrates 
the flow of incoming email and archiving 
requirements across the business in real real-
time.  It facilitates the process of being able to 
track emails being sent in and out of the 
organisation and acts as a proof of emails having 
been sent and received

comments
‘The service has paid for itself many times over in terms of the benefits we have received from being able 
to retrieve archived data. With financial service sector expectations being that information is retrievable 
instantly, the cost of discovery is potentially a significant issue, so to be able to lay hands on data at very 
short notice is a significant benefit. The scalability of the service has been another considerable benefit 
to our business as we continue to grow apace. Email Systems’ help desk has been of great assistance to 
us on many occasions. Unlike other companies, the help desk is always on hand and we always get to speak 
to a real person whenever the need arises.’ David Jones, Group IT Manager at Jelf Group plc


